Contact

www.linkedin.com/in/grow-with-
sachin (LinkedIn)

Top Skills

Design Thinking
Technical Discussions
Creative Ideation

Sachin Kumar

Product Manager @Lowes | Product Management Software, Market
Research

Summary

| build things from zero to “where-has-this-been-all-my-life?”
by mixing ruthless discovery, cross-functional mind-melds, and a
stubborn bias for shipping.

Product Manager at Lowe’s dedicated to turning complex legal,
claims, contracts management and risk workflows into seamless,
scalable platforms. From deep discovery through roadmap
execution, | partner with cross-functional teams to ship solutions that
cut cycle times, surface insights, and move real business metrics.

My superpowers

Strategic OKRs - Roadmaps — Execution (the circle of product life)
Discovery-Driven Development (a.k.a. “ask why until everyone’s
uncomfortable”)

Tool belt: Jira, Figma, Confluence, GA, Amplitude, Power BI, and an
uncanny ability to find the one missing comma in JSON

Success metrics: Conversion 4, NPS , Retention #, Workflow Time v
Guiding mantra: “If it doesn’t make a user’s Tuesday easier, it's
probably scope creep.”

Outside the Sprint
When the laptop lid shuts, you'll find me convincing a guitar to
cooperate or coaxing a flute into Bollywood melodies.

Experience

Lowe's India

Product Manager
November 2024 - Present (1 year 8 months)

Bright CHAMPS
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3 years

Product Manager 1
June 2022 - November 2024 (2 years 6 months)

-Reduced Service Requests by 70% and operations cost by 50% through a
chatbot Implementation that automated class scheduling and cancellation

requests on demand.

-Increased Instalment Collections by 5% with Product-Led Payment Options
and Payment Nudges by introducing self-service upgrades within the student
dashboard.

-Generated #30 Lakhs in Revenue by Organising the Global Online
Hackathon, which featured automated enroliment flows and integrated

payments, attracting 1,000 participants from 25 countries.

-Enhanced Insights Gathering by 200% with Data Capturing by implementing

user-friendly feedback forms at critical user journey points.

-Achieved #20 Lakhs in Revenue with Zero Marketing Cost through Effective
Revenue Growth Strategies by utilising landing pages and promotional

banners for cross-selling.

-Increased User Retention by 10% with Product Design Improvements by
contributing to the redesign of the "Money Lesson" and "BrightCHAMPS

Learners" apps.

-Aligned Product Features with Business Goals in Product Roadmap
Development by playing a key role in creating and focusing the product

roadmap on key metrics.

-Synchronised Clocks Across 30 Time Zones with a Global Time Sync Solution
by developing a solution that ensured time accuracy post-daylight savings

adjustments.

Growth Manager
March 2022 - June 2022 (4 months)
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-Reactivated 1000 of Inactive Leads Monthly, developed retention flows for

WhatsApp, email, and app notifications using MoEngage.

-Captured 1,000 Referral Leads with a 20% Conversion Rate, led a cross-

functional team to execute large-scale live masterclasses.

-Drove B2B programs with 5 middle eastern schools to capture 1000+ leads

using inter school competitions.

Data Analyst 1
December 2021 - June 2022 (7 months)

-Enhanced cross-functional processes and improved team efficiency
by engineering advanced tracking systems using Google Spreadsheet

functionalities (e.g., ImportRange, Query, Index-Match, Lookup Functions).

-Optimised lead generation flows by 5% through data-driven decision-making
from dashboards created by combining data from over 10 sources for product,

marketing, and sales teams.

-Created reports using sql and to report month end profit, loss and spend to
P&L owners.

Education

Delhi Technological University (Formerly DCE)
Bachelor of Technology - BTech, Mathematics and Computer
Science - (August 2017 - August 2021)
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